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LOCAL YOUTH POLICIES
To innovate their relationship with young people, public institutions
and civil society organisations must first innovate themselves.

The issue at stake
During one of the interviews in our
project, a 15-year-old girl addressed a
municipal youth policy officer saying:
"Listen, we don't talk about any of these
issues at school!".
In general, the beneficiaries showed
great attention and disappointment
regarding the inadequacy of the support
offered by (all) the institutions in the
processes of involving young people in
European strategies
In order to make young people aware of
the connection between young people
and active citizenship, the guidelines of
the European institutions converge in
stating that people need to possess
those skills that will enable them to
develop and adopt behaviours and
actions that conform to being active
European citizens. The possession of this
diverse range of competences requires
an educational pathway that is targeted
in terms of content and methods, and it
is here that the functional connection
can be considered to take place, within
the educational framework, between
non-formal and informal education and
the
education
received
through
education and training.

The attention of public policies on the
skills that young people (and not only)
should
possess
to
enjoy
the
opportunities
offered
by
digital
technologies now penetrated quickly in
everyday life, coincide with the other
objective that public educational policies
should have, namely to ensure that
young people (and not only) are able to
acquire the skills necessary to exercise
active citizenship, including digital
citizenship: the same is true of the
creative thinking and intercultural
education skills that have been at the
heart of the project.
To tackle such a complex and difficult
task, disjointed, sporadic or occasional
interventions cannot be successful: a
systemic strategy is needed, which is still
lacking in too many local contexts. The
success of the European Youth Strategy
depends much more on the contribution
of regional and local systems than on
top-down initiatives.
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The
meaning
"Participation"

of

the

word

The project was based on the general
hypothesis
that
"participation"
is
certainly in itself an enabling factor,
useful for developing personal skills in
the private sphere and towards active
citizenship. In this sense, therefore
1- the purpose of "participation" is to
access, first of all, the right to be a citizen
2 - being a citizen consists in being part
of the deliberative process and not
simply being a beneficiary, a contributor
or even a 'client'.
The necessary condition to make it
possible not to be excluded from
decision-making processes and to be
relegated to the role of "audience" is to
have access to quality information and to
have the tools to analyse, evaluate and
criticise it.
A 'participatory' public administration.
In order to generate inclusion among
citizens, the institutions' capacity for
initiative is necessary and decisive. Only
a
new
type
of
administration
should/could promote and build on
inclusive relations with citizens and
society, operating as an accelerator of
publicness,
i.e.,
supporting
and
advancing the idea of the public, the
search for meaning, civic responsibility,

and the collective elaboration of
meanings on which collective learning,
civic and public life are based.
Experiences, models, good practices
activating young people as actual
planners, evaluators, advocates are rare,
not
adequately
evaluated,
valued,
supported, and disseminated: they are
not a wealth of knowledge and skills
available
to
policy
makers
and
stakeholders in youth policy.
This is a demonstration of the difficulties
that must be faced in order to offer
citizens, and in particular to our young
people, real opportunities for a real
participation.
The success of the European youth
strategy depends to a large extent on the
quality of the contribution of the local
authorities, which must be strongly
geared towards radically renewing
relations with citizens: it is not enough
simply to set up workshops or settings or
participatory education projects if the
participants are then systematically
excluded from any actual decisionmaking process.
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The main obstacle
A trend line can be drawn in the
evolutionary trajectories of social policies
in different countries, it is precisely an
increasingly marked interest in measures
of economic citizenship, which are more
and more adressed to the development
in the economy and the labour market,
rather then to expression of society's
solidarity with individuals.

Prospects for desirable innovation
In this context, flexible projects,
implemented in a decentralised manner
in the territories, can only be successful
if they are able to involve the social
partners in close cooperation with the
relevant economic and social actors and
civil society.
The local and territorial dimension is
therefore crucial for the implementation
of interventions. It is a key to success,
but also a source of concern.
In particular, active youth policies have
to be carefully implemented to avoid
stigmatisation
effects.
They
need
resources and administrative cultures
capable
of
providing
room
for
adaptation, learning and continuous
political and organisational adjustments.

Neglecting them, taking them for granted,
taking care only of their initial
implementation,
without
continuous
monitoring over time, can be very
counterproductive.
Implementation therefore requires:
great attention and constant review of
selection and inclusion criteria, to
avoid both the stigmatising effects of
services dedicated
to marginal
groups and the skimming effects of
services that aim to be accesible but
which in fact exclude the most
vulnerable
people
(including
immigrants);
involvement of youth workers,
pedagogues, process experts, learning
as many skills as possible, in order to
not improvise and to make the best
use of the expert knowledge available
in an area, certifying the skills
acquired and defending their quality .
the ability to plan communication and
feedback flows with the operators
involved, in order to have returns on
the practical knowledge acquired in
the situation, and with the social
partners (employers and trade
unions) in order to have returns on
the short and medium-term effects
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Open working platforms in which to
gather ideas and push the criticism of
associations,
groups,
and
communities towards feasibilityoriented
indications,
without
dismissing
the
subtleties,
distinctions, more qualitative and
critical aspects brought to bear
mobilisation of civil society groups
and grassroots associations to
support,
recognise,
enhance,
encourage and sustain informal
education opportunities
strengthening of informal and nonformal education, vocational training
and guidance services, while creating
opportunities for sociability, contact,
joint work between the young people
involved and social links that go
beyond instrumental relations and
involve a sharing of common needs
public and accessible evaluations of
the
programmes
and
bodies
involved, which do not measure the
activities
carried
out
(output
evaluation) but the employment
results achieved in the medium term
(outcome evaluation: position, type
of contract, correspondence with the
skills acquired); and in terms of
planning:
.

valorisation of successful but also
unsuccessful experiences, with an
incentive system that does not
encourage opacity but penalises the
absence of evaluation and rewards
revisions and adaptations.

The
contribution
of
expert
organisations and associations
The innovations that the project has
identified as necessary can only be
developed with the greatest possible
involvement of the skills and know-how
that civil society organisations can bring
to local policy systems.
The European Youth Strategy recognises
the strategic role of the youth worker, i.e.
the person who works closely with girls
and boys on a daily basis to increase their
knowledge and to involve them in
projects that are useful for the local area.
This figure is constantly evolving because
it must be able to respond to the needs
and demands of a rapidly changing world
of young people. Its main characteristics
are therefore : Flexibility, Adaptability ,
Multidisciplinary , Multidimensionality
All this requires continuous training and
updating, which must be solicited,
promoted, supported and therefore also
financed and verified.
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It seems that there is an urgent need for
a radical overhaul of the cultural capital
relating to the theme of 'participation',
which must be in tune with the radical
changes brought about mainly by
- the crisis of representative democracy
- the constant evolution of forms,
methods and tools of communication
and,
consequently,
of
languages,
representations and interpersonal and
social relations
In general, youth organisations are called
upon to change their perspective: until a
few decades ago, they were called upon
to accompany and support young people
in the process of adaptation and
integration into a system (made up of
institutions,
places,
processes,
languages, codes, actors...) which was
thought to be clear and defined .
We used to call "democracy" the system
to which young people had to be helped
to integrate.
Now, however, it is a question of not
excluding anyone from the processes of
transformation
of
what
we
call
“democracy” but which is going through
a
long
phase
of
change
and
transformation that is still a long way
from completion. It is not yet clear what,
how, when and how young people
should participate: they said they don't
see the possibility to know whether there
will really be space for them (or for most
of them).

The digital Youth Work
As we reported, one of the most critical
issue
of
the
project
concerns
communication in the time of social
media. The problem concerns above all
institutional communication.
To tackle it , it seems necessary to
mobilise both political decision-makers
and all stakeholders, starting with youth
organisations
It is not a question of acquiring new
technical skills, which could be of no use
if not supported by a complete cultural
paradigm shift: redoing old things by new
means cannot be a good solution
It is a question of radically reconstructing
youth work, starting from the awareness
that communication, relations and even
"peer group dynamics" now take place in
a context that has nothing to do with the
culture, tools, and mentality of youth
work of the last century developed and
settled.
This project also allowed to reflect on
"Digital Youth Work". This concept
identifies the skills that educators need to
support young people to develop their
media literacy/media competence.
Information
and
data
literacy,
Communication skills in a digital
environment ,Digital creativity

